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ACTON PUBLIC and ACTON-BOXBOROUGH REGIONAL 
SCHOOL COMMITTEE MEETINGS 

 
Library                                                    September 2, 2010 
R.J. Grey Junior High School             7:00 p.m. Joint Executive Session
                                         7:30 p.m. Joint School Committee Meeting 
                Followed by Acton-Boxborough Regional SC Meeting 
 

AGENDA 
I. CALL TO ORDER (7:00) 
 
II. JOINT EXECUTIVE SESSION – strategy with respect to collective bargaining, re OSA, AFSCME and 

AEA contracts 
 

Joint Open Meeting resumes (7:30) 
 
III. CHAIRMAN’S INTRO 

1.   Presentation by Rep. Cory Atkins, Rep. Jen Benson and Sen. James Eldridge to our schools 
2.   First Day of School Report (oral) – Steve Mills 

a. Welcome Back Letter to All Staff from the Superintendent 
    

IV. APPROVAL OF MINUTES OF 7/28/10 (addendum)
 
V. UNFINISHED BUSINESS

1.   Update on Collective Bargaining 
a.   Consider VOTE to approve Agreement with AFSCME 
b.   Consider VOTE to approve Agreement with OSA 

2. Revision to Admin Benefits Manual 
Recommendation to Approve Change to List of Administrative Positions on page 14, article 
14.1 of the APS and ABRSD Administrators’ Benefits Manual dated July 1, 2010: 
•  from “Assistant Superintendent for Curriculum, Instruction, and Community Education” to 

“Director of Curriculum and Assessment” and 
• from “Director of I.T. & Instructional Technology to Director of Educational Technology” 

VOTE – Steve Mills 
a. Page 14 of Manual, current 
b. Page 14 of Manual, proposed 

  
 APS Meeting adjourns and AB Regional Meeting continues (8:00) 
 
VI. STATEMENT OF WARRANT  
 
VII.      PUBLIC PARTICIPATION 
  
VIII.    UNFINISHED BUSINESS 

1.   FY’10 Final Budgets – Steve Mills/Don Aicardi 
a. Closing out fiscal 2010 budget 
b. FY10 Final Object Reports 

2.    FY’11 Budget – Steve Mills/Don Aicardi 
a.   Memo re New Educational Funding – Don Aicardi 
b. Update on Corporate Sponsorship (oral) 

3. ALG/FinCom Update 
a. Minutes of 3/10  
b. Packet from 8/17/10 ALG meeting 
c.  Draft minutes of 8/17/10 

4. Health Insurance Trust (HIT) Update – 8/26/10 meeting 
5. Staffing Update – Marie Altieri  

a.  New Teacher Orientation  8/25/10 Update (oral)  



b.  List of New Professional Staff  
c.  Information about New Teachers  
d.  Leaves of Absence, Resignations, Retirements 

 6.   Finalize School Committee Assignments 
 a.  2010-2011 Assignments 
 b.  Suggestions for Long-term Vision and Planning – Xuan Kong 

 7.   Request to Rename ABRHS Track in honor of Dick Dow 
 a.  Letter from Ray Gallant, President, The Colonial Club 
 b.  Memo from Steve Desy, ABRSD Athletic Director 
 c.  “Naming School Facilities” - School Committee Policy (File : FF) 
 d.  “Naming School Facilities” Procedures (File:  FF-R) 

 
IX. NEW BUSINESS (9:00)  

1. SMART Goals 2010-2011 – Steve Mills 
2. Schedule next executive session – Brigid Bieber 

 
X.. FOR YOUR INFORMATION

1. ABRHS Info 
a. Discipline Report: 2009-2010 Summary 
b. Student Assistance Team (SAT) Summary 2009-2010 

2. RJGrey Info 
a. Back to School Letter to Parents/Students  

i. 7th Grade packet 
ii. 8th Grade packet 

b. Discipline Report: 2009-2010 Summary (addendum) 
3. MCAS AYP Update  

a. Parent/Guardian Letters to McCarthy-Towne and RJGJHS  
b. Pupil Services Response to Anticipated MCAS Results 
c. Special Education Parent Advisory Council (SpedPAC) Letter 

4. Pupil Services – On Team September 2010 and Hold the Date: Oct 29th 
5. The Beacon, 8/26/10, “Some seek to limit where sex offenders live, work” 
6. Enrollment Update (addendum) 
7. Interaction – Fall 2010 : http://comed.ab.mec.edu 
8. the Lamplighter – September 2010 : http://ab.mec.edu/about/publications 
9. Parent Communication Map: http://ab.mec.edu/pdffiles/ParentCommunicationMap.pdf 
10. Fall Athletics Coaches 

AB Athletics Schedule is at:  
http://www.highschoolsports.net/school/Acton-Boxborough-Regional-HS-Acton-MA 

11. Communications from the Community: 
a. “Economy Caught in Depression, Not Recession” from C. Seward 
b. “Better Sleep Leads to Better Grades” from T. Toups 

12. For your calendars   http://ab.mec.edu/about/calendars 
a. Schools Open 
b. Open House Dates 
c. School Calendar 2010-2011,  revised 5/6/10 

 
XI. EXECUTIVE SESSION (if needed) 
XII.      NEXT MEETINGS:   September 16 – 7:30 pm, DOUGLAS School, APS Meeting 

October 7 - 7:30 pm, JH Library, ABRSC Meeting 
 
XIII.  ADJOURN (9:30)





































ALG Minutes, March 24, 2010 

Present: Bart Wendell; facilitator; Paulina Knibbe, Peter Berry, BoS; Herman Kabakoff, Mary Ann Ashton, 
FC; Sharon McManus, Xuan Kong, SC; Steve Ledoux, Steve Mills, John Murray& Marie Altieri, staff. 

Audience: Mike Gowing, BoS; Steve Barrett, town finance dept; Tess Summers school finance dept; Ruth 
Kohls, LWV; Janet Adachi, BoS candidate; Clint Seward, Dick Calandrella, Bob Ingram& Charlie Kadlec, 
AVG. 

8. Other Herman asked for a discussion of warrant article 22 and the waterfall. 

1. Minutes were passed over due to the lack of added corrections 

2. FY 10 revenue update 

Nothing new> There was concern about the recent announcement of a $95m shortfall. According to 
Roger Hatch (DOE) indicated that there are not enough funds to cover this gap in FY 10 

3. Spreadsheet 

Extra info—spreadsheet 

Because of the press for the warrant being printed, a sub committee of Mary Ann Steve Barrett & Marie 
met to prepare the spreadsheet for the warrant based on the discussion at ALG. They removed the 
columns of FY08 & 09 leaving the Town Meeting voted amount for FY 10 (even though it changed) 

For FY 11 they assumed a 5% cut in state aid from the Governor’s budget, there is an update for the 
debt; the use of $1.275mfrom overlay; addition of $463k unexpended warrant dollars; reserves were 
added in with the one‐time adjustment of $478K from AB transportation; assumption that there will be 
a 2%increase for FY12 & 13 and the use of $1.2M of reserves. 

Mary Ann said that this gives a positive net for FY12 & 13 and the SC left $1.2m in reserves that will be 
added in for a future ALG plan. The message for Town Meeting that going forward that there will not be 
the greater anticipated use of reserves. 

Paulina asked about the move of the split & the fact that the ALG plan shows the imbalance of the split 
as continuing. 

Mary Ann said the first order was to show the budget increase of only 2% and that attending to the split 
was beyond the ability of the sub committee. By adjusting the split now, would leave the SC with 
“substantially less” We need a conversation at a later point about the split. “Clearly the intent was to 
keep to the 2% increase‐‐‐we could not attend to both at the same time [and get the plan to press for 
the warrant] 

Paulina: I have drafted a possible agreement that will possibly avoid confusion in the future 
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Extra Info:  

Paulina’s version:  

“As part of the 2010/2011 budget process, the municipality transferred $96, 000 0f its allocation to the 
schools to help alleviate the severity of cuts in the school budget. This decision had the effect of moving 
the split of revenue in favor of the schools. 

It is the consensus agreement of this ALG that this change in revenue split be a one‐year phenomena 
and the split of revenue should return to its FY2010 levels (30.8%) effective in FY 2012.” 

Xuan’s suggestion: 

“As part of the FY2010 budget process, the municipality transferred $96,000 of its allocation to the 
schools to help alleviate the severity of cuts in the school budget. The School Committee representatives 
acknowledge and appreciate the cooperative spirit of the Board of Selectmen. 

It is the consensus agreement of the ALG that this change in revenue split should not be considered as a 
precedent or guideline for future year revenue split” 

The discussion centered on changing Xuan’s suggestions into something that was agreeable to all. There 
was a recognition that the present ALG cannot tie the hands of any future ALG. 

That fact was the impetus for Paulina’s concern that the generosity of the Selectmen would not be 
honored by future ALG committees.  She wanted the addition of the percentage figure to remain. 

Mary Ann countered that “this being the 11th hour” it was too late to go back into the plan & change the 
splits [for future years.] We have made some “wonderful agreements” this year. We have done the right 
thing & are going into Town Meeting with a balance budget and agreements on the future expenses. 

Paulina reiterated that she just wanted to be sure that the ALG did recognize the one‐year use of the 
funds. 

Changes agreed to in Xuan’s version:   “…this change in revenue split is a one‐year anomaly  …..”or 
guideline for the percentage or trend for the future….. then an added footnote about the March 24th 
agreement not being a reflection of the ALG plan. 

John Murray asked that there also be a footnote stating  ‘there is no commitment to the 2% increases‐‐‐
they are just assumptions and not agreed as yet.” 

Bart cautioned that the object was to get an agreement so they could move forward & that was easier at 
this point if there is less specificity. 

*****There was an agreement to accept Xuan’s version with the changes 

6. Status of HIT 
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Peter report that for the present the rates are higher than what’s being spent. This might lead to a 
lowering of the rates, perhaps. 

7. Minuteman was skipped 

8. Article 22 

Herman questioned the need for article 22 as the money was in the operating budget. 

Paulina agreed & said that the only piece that will be used is the money for the bridge work 

 

Waterfall 

Herman was pleased that the waterfall concept proposed by the FC was accepted by the boards. He said 
the concept should be memorialized by the ALG process. He hopes that all the boards will vote to make 
it so. The tax reductions expected under the waterfall process will come about when the BoS sets the tax 
rate. 

Paulina said there was support on the concept of the waterfall but she was not comfortable in making it 
an integral part of the ALG process 

Bart: is it the sentiment of the group to continue with the waterfall concept? 

Mary Ann—by virtue of the budgets level one & two of the waterfall will be implemented. Level three 
depends on the selectmen. 

John Murray noted that it was the action of the Town Meeting 

Mary Ann the problem arises beyond level three—I think we can go back to all the boards and say there 
is a consensus on the first three levels. 

Public 

Mr. Kadlec remarked that “waterfall” had taken on a new meaning ‐‐‐because of the persistent rains & 
local flooding. 

He wanted to know who was going to explain the ALG spreadsheet at Town Meeting> he suggested that 
since FY 09 is done & we are in the middle of FY 10, the emphasis & explanations should focus on FY 11. 

 

Bart noted that this was the last scheduled session of ALG for the season. It is always a difficult process‐‐
‐toes get stepped on—there are so many towns that need an ALG process ( he made note of his own 
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town of Petersam . He congratulated the group for “getting to this important point in the budget 
process. 

 

Meeting adjourned 8:25 

Ann Chang 

March 24th agreement 

 “As part of the FY2010 budget process, the municipality transferred $96,000 of 
its allocation to the schools to help alleviate the severity of cuts in the school 
budget. The School Committee representatives acknowledge and appreciate the 
cooperative spirit of the Board of Selectmen. 

It is the consensus agreement of the ALG that this change in revenue split is a 
one‐year anomaly and not a precedent or guideline for future year revenue split’ 

This March 24th agreement is not being a reflection of the ALG plan. There is no 
commitment to the 2% increases‐‐‐they are just assumptions. 
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ALG (draft) Minutes August 17, 2010 

Present: Bart Wendell, facilitator; Mary Ann Ashton, FinCom; Lauren R. Morton & Mike Gowing, BoS; 
John Petersen, SC; Steve Ledoux, John Murray, Steve Mills, Dan Arcardi , staff. Absent: Xuan Kong, SC, 
Bill Mullen, FinCom. 

Audience: Steve Barrett, Finance director, Marie Altieri, school finance dept., Ruth Kohls, LWV; Becki, 
Beacon reporter, Clint Seward & Charles Kadlec. 

The Minutes of March 24 were accepted with the suggestion that the whole of Xuan’s suggestion be 
added to the minutes. 

Steve Ledoux announced that the ALG may no longer add agenda items at the meeting because of the 
OML changes. So at the end of the printed agenda there may no longer be a line for “Other” Instead, 
agenda items must be generated at the close of the present meeting or by email request at least 48 
hours prior to the posting of the agenda. 

II. Review of ALG Charter and Ground Rules 

Extra info: ALG Charter & Ground Rules (revised 6/09) 2007‐2008 

Bart: the ground rules have essentially been the same for the past seven‐eight years 

John Petersen suggested that the Town manager and Superintendent be allowed to bring along what 
ever staff member would be the most helpful & not be confined to the Assistant Town Manager & the 
Assistant Superintendent (there is not one) 

Lauren suggested that a change in wording from plan to model 

JP:  I think it’s a good idea to move away from a multi‐year plan—ALG is tasked with projecting 
revenues‐‐‐once that’s done then we can build a model. I would like to see the revenue projection task 
split. 

Mary Ann: What the ALG has done over the long time is a plan‐‐‐and we have made agreements to go 
forward. It is important that what we do has the boards behind us. It has to be the best plan for the year 
and the years beyond our best effort. What we do is for Town Meeting consumption ‐‐‐saying that the 
revenue is not captured in a model‐‐‐it is more interactive than a plan. 

John M: The ALG is a one‐year plan and a multi‐year model. The intention is to plan for this year and 
present what will happen in the out‐years  

Recommended changes: 

Revenue projections 

 Recommending a one‐year plan and building a multi‐year model 
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John M: Take the ALG plan (words) out of the warrant & entitle it a “plan from the three boards” 

Bart asked if there should be changes in the public participation relegated to the end of the meeting? 

Mary Ann: We need to ask the Town manager to update the ALG website to include minutes and the 
review materials used at the meetings. 

Bart: The link is not up to date‐‐‐there are no recent minutes. Minutes will be put up after accepted but 
the information must be made public on request even if not accepted. 

John M: there needs to be financial plan column with a “change from previous run” so it will be easier to 
see the changes on the spreadsheet. 

III Budget and revenue updates 

Steve L: Local aid has come in as predicted—there is a shortfall in excise 

Steve B: For FY 10 excise is down $81k; fees are up $59k; interest is down $110k; state aid to the town is 
down $23k leaving a shortfall of $155k 

Steve M: FY 10 closeout is better than forecast we have returned $225 to E&D [AB region] and $205k 
from APS 

Mary Ann asked for information on the money from the federal government—she wanted to know how 
it would flow‐‐‐Title I ? The answer from Don Arcardi is that he does not know anything other than what 
he reads in the paper but does expect the governor to make a proposal this week. 

IV Spreadsheet maintenance 

Mary Ann reported that last year the spreadsheet was maintained by Marie Altieri in consultation with 
Steve Barrett and herself. She noted that the spreadsheet has “grown” and the format does need to be 
changed to recognize that additional tools now available to keep records. There needs to be cover sheet 
with management info in detail & in part they can use the numbers that are already being generated by 
the schools‐‐‐and there needs to be a way to keep a history of the sheets & their changes [she already 
does this for her personal use] 

Suggestion: Mary Ann, Marie & Steve prepare a draft of a possible spreadsheet format for next meeting 
and make it an agenda item. 

There was discussion on who would be the “point person” for the maintenance and changes and there 
was agreement that it was better to have someone from staff rather than someone from a volunteer 
board. 

****Proposal: point person would be from the Town staff—agreed 

****Proposal: look at the past decisions that supported the agreements‐‐‐agreed 
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There was discussion on the levels of analysis and how the Town does estimates of revenues such as 
fees (which includes more than building permits) excise tax revenue and interest 

***Proposal: decision page with assumptions used for building plan‐‐‐agreed 

There was further discussion on who exactly would do the maintenance. It was agreed once again that 
the person should be a “professional” [staff] 

***Proposal: allow Steve Ledoux & Steve Mills to decide‐‐‐with the idea that the final product 
would be a collaborative work‐‐‐agreed 

V. Meeting Calendar 

Extra info: a proposed schedule of meet dates for 2010‐11 

The discussion centered on the best dates‐‐‐Wednesday for Bill Mullin, but not good for Steve Ledoux 
and moving the start time to 7 AM which Bart said he could not make 

Bart proposed meeting at 7:15 rather than 7:30 and members would confer by email on their best days 
of the week. Meanwhile ALG will next meet on September 16 at 7:15 

Task: Steve Ledoux and Steve Mills will produce the Master Calendar that will show all the meeting 

dates for the selectmen, finance committee and school committee &holidays. From that, the best days 
for the ALG meetings will be established when the committee meets again in September. 

VI: Agenda 

Because of the new OML, the agenda must be set & posted 48 hours prior to the meeting time. 
Members were encouraged to set out agenda items now, for the next meeting and any other items 
were to be emailed to the Town Manager to be sent out with the meeting packet 

The Agenda will have the following items: Approval of minutes; Budget revenue update; ALG 
spreadsheet; task calendar‐‐‐for when things need to be done to get ready for Town Meeting; ALG 
meeting schedule. 

Additional items must be submitted by noon on September 13 

VI Public input 

Mr. Kadlec suggested that the wording on the Charter be changed because there was no staff for the 
Finance Committee. 

Under spreadsheet he said it would be useful to have an early decision on who would present the 
spreadsheet at Town Meeting. He said that “people take it as official [document] and under the charter 
it is the FC’s job, so it would be nice to have the VC do the presentation. 
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He would like the committee to rethink the time for public input. He felt that the public has been 
relegated to second class citizens. He added that  making comments while the issue was bing discussed 
may be useful and that it does not take that much time. 

Adjourned 8:35 

Next Meeting September 16th—7:15 AM 

Ann Chang 
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Acton Health Insurance Trust Report 

John Petersen 

The Trust met on August 26th 2010 

• Cash Flow Report (Jul-Sept) showed a favorable variance of $245K (7%). About 2% of 
the favorability relates to reinsurance. 

• The trustees agreed that the boards should plan on 8% health care inflation for FY12. 

• Mr. Evans was re-elected as chair, Mr. Gowing will serve as secretary 

• Next Trust Meeting September 23rd at 8am RJ Grey CO conference room 

 

































































































From: Xuan Kong  
Date: June 6, 2010 8:52:31 PM EDT 
To: Brigid Bieber, John Petersen  
Subject: Topic for SC July Workshop 
 
 
Hi Brigid and John, 
 
I suggest that the SC as a whole, or form a subcommittee, engage in a 
serious and realistic exercise of long-term vision and planning for the two 
districts. 
 
The education value survey alerted us to the changing demographics of 
our students and our community. The economic reality challenges us to 
do things differently (but doing more with less cannot last forever). 
The new (hopefully stable) district leadership team will bring their 
prospective (from HS principal to superintendent to new Conant 
principal) to our schools. The global society and competitive workplace 
that wait our students are evolving rapidly. Towards the end of budget 
cycle, ALG projected the expense growth for all three municipal entities 
with (an arbitrary) 2% year over year increase for FY12 and FY13.  
Obviously that is not a realistic number but no one has a real number to 
plug in. 
 
These are just a few examples of external force that require us to 
examine and to re-define our districts' mission and goals. 
 
I am hopeful that with a rigorous planning exercise, our communities, 
educators, parents, students, and school committees can converge to a 
blueprint for our districts' future in terms of educational value, strategic 
planning, financial resource requirement, and infrastructure 
development.  Without such a blueprint, we will always struggle to use 
the available resources for "best use" instead of advocating and securing 
adequate funding for the shared vision of our learning community. 
 
Xuan 



































Student Assistance Team Summary 
2009-2010 

 
The mission of Acton-Boxborough Regional High School’s Student Assistance Team is to support students 
who are experiencing difficulties. This year, the multidisciplinary Team consisted of six individuals including 
Elizabeth Warren, Team leader/School Psychologist; Susan Atwater-Rhodes, Assistant-Principal; Colleen 
McGovern, School Nurse; Cheryl Simmons, Special educator; Courtney Carp; Classroom Teacher; and Bruce 
Oetinger, School-To-Work Counselor. ABRHS’s nine school counselors attended meetings on a rotating basis 
to present and discuss students on their caseloads.  
 
Student Referrals 
 
Who is being referred? 
The SAT discussed 167 students, or approximately 9% of the student body, during the 2009-2010 school year. 
After jumping 20% the previous year, the referral rate leveled out yet remained high in comparison to the past. 
Of the 167 students followed by the Team, just under half were newly referred by counselors, administrators 
or teachers during the present school year. The remaining students had initially been referred during the 
previous academic year, but continued to be tracked by the Team. Cases remain open and are reviewed until 
students demonstrate progress, graduate, withdraw or are found eligible for special education services.  
 
As with past years, males were more likely to be referred than females (61% male, 39% female). Juniors were 
the “most referred” class, while freshman were the least (see Figure 1). While the number of newly referred 
ELL students declined and accounted for just 3% of cases, transfer students made up 14% of new referrals, a 
75% increase from the previous year. This may indicate that new students are more likely to struggle due to 
gaps in learning or different curriculum demands. In some cases it also appears that precipitating factors of the 
move, such as family changes, contribute to transfer students’ difficulties.  
 
An interesting trend was an apparent upswing in the number of referrals of recently dismissed (i.e. within the 
past two years) special educations students. 13% of cases fell into this category, suggesting that former special 
education students may be more likely to experience school difficulties than their regular education 
counterparts.  
 
Figure 1 – SAT Referrals by Grade 
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Why are students being referred? 
Students are referred to the SAT with a variety of presenting problems (see Figure 2 – note that some students 
were referred with multiple presenting problems). While one concern may trigger an initial referral, however, 



further investigation often reveals that students are experiencing multiple issues simultaneously. For instance, 
when a student is referred due to poor grades it may simply be that he is incorrectly placed in course levels or 
it may turn out that he is experiencing underlying symptoms of depression.  
 
As the SAT functions as a pre-referral team where students are automatically brought up if they receive two or 
more Ds or Fs in major subjects, students are most frequently referred due to academic concerns. This year, 
poor academic performance drove the majority (58%) of referrals. Students also are being referred more 
frequently due to social-emotional concerns (28% of 09-10 referrals, 20% of 08-09 referrals). Specific mental 
health issues included depression, anxiety, eating disorders, and post traumatic stress disorder. While students 
are most often referred when symptoms are mild, allowing for intervention, occasionally referrals are not made 
until after a student has been hospitalized. In these cases there may have been no “red flags” (such as failing 
grades, evident behavioral changes, etc.) prior to the hospitalization to bring students to the attention of the 
Team or their counselors.  
 
Students who violate the chemical health policy or are involved in drug/alcohol disciplinary infractions are 
automatically referred to the SAT. This year 19% of students were newly referred due to substance use.  This 
is similar to figures from the previous year. Just under 10% of students were referred for behavioral concerns, 
such as bullying or legal issues. A handful of others came to the attention of the SAT as a result of family 
issues or health problems that impacted school functioning. Further, several students were referred by parents 
due to concerns related to attention.  
 
Figure 2 – Reasons for Referral  
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Intervention  
When students are first referred, the Team completes an assessment of the individual’s needs. The Team may 
consult the school counselor about the student’s and parents’ perspective of the problem, review school 
records and obtain feedback from teachers. When there are indicators that even more information is needed to 
understand a pupil’s needs, a screening may be recommended. With parental consent, the Team may conduct a 
psychological, learning, reading, attention, vision or speech/language screening.  This year, the SAT 
recommended 12 screenings and carried out 8 of them.  
 
After the Team gathers information, it makes need-based recommendations to support students (see Figure 3). 
Among other recommendations, students may be referred to the ASC, to alternative programs (MAP, SWAP, 
Transition), to the School-to-Work Coordinator, or to the social worker. In addition, the Team may suggest 
that the student receive school-based counseling supports, pursue accommodations through a 504 plan, receive 



weekly progress reports, or change course levels. Further, students may be connected with services in the 
community (e.g. the Community Outreach Coordinator at the Town Hall, a local therapist, home based family 
services). 
 
When there are signs that a student may have a disability that impacts his or her ability to access the 
curriculum without specialized instruction, the Team recommends a special education evaluation. This year 
the SAT referred 13 students for evaluation. Of these, seven students were found eligible for special education 
services, two were not and two will be evaluated in the fall. The parents of the two remaining students have 
not yet consented to evaluations. Notably, there was also an increase in the number of parents pursuing 
independent evaluations. This year, four students were evaluated independently and three of them were 
subsequently found eligible for special education services.   
 
Figure 3 – Number of students recommended for each intervention 
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**Data not collected until 09-10. 
  * Data not collected until 08-09. 

 
Looking Ahead
The Team examines its process on an ongoing basis to ensure that it is best addressing students’ needs. One 
goal which the Team continues to address is its communication with teachers. Lack of time and resources 
make it challenging to provide teachers with information regarding SAT’s involvement with students. Thus, in 
the following year this will be an area of focus. In addition, the Team will continue to review the way it 
identifies students to minimize the chance that individuals “slip through the cracks”.  This may especially 
pertain to high achieving students who are experiencing social-emotional difficulties, as they are less likely to 
come to the attention of the SAT by virtue of solid grades and attendance. Finally, as the incidence of bullying 
has increased, the Team will look to collaborate with administrators and new bullying task forces on this issue.    
 
As the 2010-2011 year begins, 66 cases remain under review. It will be the responsibility of this year’s Team 
and the High School’s counselors to continue to support these students and new ones that are referred. We 
appreciate the continual support of the school community in these efforts.   
 
 



 
 























































































































 
 

Spring 2010 MCAS Scores 
August 2010, Anticipated Results 

 
By Liza Huber, Director of Pupil Services 

 
Introduction: 
 
The federal government uses student and school MCAS performance to determine if 
schools and district are “steadily progressing”, year by year, toward achievement by 2014 
of the national goal set forth in the No Child Left Behind Act (NCLB).  The goal is: 
“…all students will achieve proficiency in English Language Arts and Mathematics”. 
 
The Commonwealth of Massachusetts, through the Department of Elementary and 
Secondary Education (DESE) evaluates MCAS results to determine a school’s 
performance based on Adequate Yearly Progress (AYP). 
 
Knowing that all children learn differently, we, as educators, pride ourselves in meeting 
individual needs through guided instruction, reinforcement of solid instruction, individual 
and group learning (collaborative learning), etc.  With that acknowledgement of a unique 
style of learning for each child, we now focus our efforts on meeting the state 
requirements to meet the Adequate Yearly Progress standard as defined by NCLB. 
 
Although there may be different opportunities and settings to discuss the validity and 
reliability of MCAS scores and its statistical prediction of measured learning, we 
celebrate the fact that all of our students in all MCAS tested grades achieved AYP for the 
aggregate in English Language Arts and mathematics.  For the special education 
subgroup that did not make AYP, we intentionally are focusing our efforts on meeting the 
remedial steps necessary to meet AYP standards. 
 
NCLB/AYP Reporting: 
  
School    Preliminary Accountability Status 
 
Merriam Improvement – Year 1 for ELA special education sub-group; 
 Did not make AYP for math – No status 
 
McCarthy Towne  Improvement – Year 1 for math special education subgroup; 

Did not make AYP for ELA – No status 
 
Conant    Improvement – Year 1 (for 2010, made AYP in ELA and math) 
 
RJG JHS  Corrective Action for math special education subgroup 
   
A-B School District  Improvement – Year 1 for math special education subgroup  
 
 



 
 
Discussion: 
 
ABRHS  
 
If designated out-of-district (OOD) students had been correctly reflected as “medically 
excused”, instead of “absent”, aggregate scores would have been calculated differently.  
In that case, the region (grade 7-12 as a whole) would have made AYP. 
 
Next Steps 
 

1. Short term:  Each OOD placement (2) will receive letters from the District to 
follow through accurately on the MCAS administration and to coordinate their 
efforts on the same day of administration about any ambiguities to the Director of 
Pupil Services. 

2. Long term:  The District will appeal DESE’s ruling for the high school in light of 
this funding.   

 
RJG JHS 
 
Our disaggregated data shows that four students’ scores affected our overall AYP score 
in math.  We would have remained in an “improvement year” instead. 
 
Next Steps 
 

1. Short term:  History tells us that short term intervention on fundamental 
mathematics and MCAS alignment helps students pass the math section on 
MCAS (high school continuum).  This year, we will contractually arrange a 
similar model at the junior high for those selected students (and others) who need 
that intensive intervention. 

2. Long term:  We will be meeting with the junior high math building chairperson to 
review the effects of the detailed plan which categorized all MCAS problems by 
category and strand (2006-2009), categorized all the expected level of proficiency 
and a timeline for the fundamentals curriculum both for 7th and 8th grades, and 
revised math tests for each chapter so that MCAS-type questions could be 
included for diagnostic teaching, re-teaching or reinforcement, and practice.   

 
Conant, McCarthy-Towne, Merriam Schools 
 
Improvement – Year 1 is the preliminary accountability status as Conant made AYP in 
special education for ELA and math.  McCarthy-Towne and Merriam results have been 
previously described. 
 
 
 



Next Steps 
 

1. Short term:  To ensure mastery in mathematics, we will focus on number sense, a 
predictor of success in algebra, and maintain an increased focus on operations.  
Basic fact fluency and whole number knowledge, which define number sense, 
will be incorporated more frequently in the daily instruction.   In general, the 
elementary teachers teaching math are providing students with opportunities to 
practice writing answers to short-answers and open response questions.  We are 
aware that students with specific disabilities may not have the skill set required at 
the time the MCAS assessment is administered; therefore, we will increase 
practice and repetition for multiple choice, open response and short answers.  

 
2. Long term:  We continue to look closely at the mathematics questions and skills 

to ensure that we are adequately teaching these concepts.  Multiple choice, short 
answer, and open response questions reflect the five math content strands.   

 
System goals for the elementary schools include the following: 
 

• Elementary teachers will examine additional math support programs, particularly for 
students who fall below grade level in grade 6, but are not on an IEP.  

• English Language Arts, special needs staff, and math teachers will consider 
coordinating a way of teaching all students techniques for answering open response 
questions on MCAS. This coordination will assist students in mathematical thinking 
and reasoning.  

• A review of math concepts and skills prior to testing and a review of the strategies 
and techniques for answering open-ended questions will be incorporated in lesson 
plans.  

• Small group math classes taught through special education will be restructured to 
address an MCAS review during each class.  

• In order to reinforce math concepts and to introduce students to the full range of 
question types, a variety of configurations will be considered for instructional 
practice in order to support particular sub-groups of students: pull aside in the 
classroom, pull out of the classroom in small groups, and reinforcement during non-
academic times, e.g., before school, etc.  

 
Conclusion: 
 
Our focus this year will be two-fold: 
 

1. Continue the data analysis to align curriculum and content strands, both sequentially 
and areas covered, e.g.math (number sense and operations; patterns, relationships and 
algebra; geometry; measurement; data analysis, statistics and probability. 

2. Intensive group instruction as described in the aforementioned schools.   
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 ACTON PUBLIC SCHOOLS 
 ACTON-BOXBOROUGH REGIONAL SCHOOLS 
 16 Charter Road, Acton, MA 01720 Telephone: (978) 264-4700 
 http://ab.mec.edu/ Fax: (978) 264-3340 

 

 PARENT COMMUNICATION MAP 
 

2010-2011 
 

Dear Acton and Acton-Boxborough Parents, 
 
The school districts always seek to promote good communication – with parents, the civic and business 
community, the Town, and within and among the schools themselves. This Parent Communication Map 
is a tool that facilitates good communication. 
 
While some types of communication – for example, congratulations – engender little or no confusion, 
other categories can sometimes lead to unnecessary misunderstanding, conflict, or frustration.  The 
purpose of the "map" is to prevent some of the more avoidable communication problems. 
 
We expect that the parent communication map will help parents to obtain assistance when they have 
questions, comments or concerns about the educational program or some aspect of their children's 
school experience.  The map indicates where parents should begin with various kinds of queries, 
concerns or ideas. Many issues can be addressed through this initial contact. In the “referral” column, 
the map also lays out the next step parents may take if their problem is not resolved or their question 
cannot be answered through the initial contact. The structure of the map is grounded in one underlying 
principle: If the solution to a problem is achieved at the level closest to that problem, the result will be 
more effective and lasting. 
 
The Acton Public Schools and the Acton-Boxborough Regional School District are two distinct entities. 
This communication map indicates how you should pursue questions or concerns within each of these 
two distinct organizational structures. If you know the name of the person you are supposed to contact, 
you may call (978) 264-4700 and connect to that individual through our automated telephone system, or 
you may call your school directly.  
 
We would like to emphasize the importance of the map structure when it comes to classroom inquiries. 
At fall open houses and back-to-school nights, or even earlier via memo or other communication, your 
children’s teachers will provide you with information about how to contact them.  Please bring to the 
teacher first any question related to classroom issues. Supervisors and administrators are willing to listen 
to questions and concerns related to classroom issues, but if you haven’t spoken to the teacher yet, they 
will ask you to begin there. Most problems can be resolved when parents take this initial step. Teachers 
are interested in the concerns of parents and want to address those concerns in an open and professional 
manner. 
 
If you have any suggestions after you have “road tested” our map, please don't hesitate to share them 
with us. Thank you. 
 
I wish you well in the upcoming school year. 
 
Sincerely, 
 
Stephen E. Mills, Superintendent 
August 2010 



ELEMENTARY SCHOOLS 
 

NATURE  
OF CONCERN 

 
CATEGORY 

 
INITIAL CONTACT 

 
REFERRAL 

Policy Schoolwide Principal Superintendent 

Pupil Placement Early Admission to 
Kindergarten 

Kindergarten Registration/ 
Placement 
Classroom 

Coordinator of Special Education 
 

Registrar 
 

Principal 

Director of Pupil Services 
 

Director of Personnel and 
Administrative Services  

Superintendent 

Student Records Content/Availability Principal Director of Pupil Services 

Transfers Within School District
 (Not Out of District) 

Principal/Coordinator of Special Education Director of Pupil Services/ Director of 
Personnel and Admin. Services 

Transportation Busing/Crossing Guards Principal Director of Facilities and 
Transportation 

Teaching/Instruction Performance Teacher Principal 

Student Progress Academic Progress 

Social Development 

Teacher 

Teacher/Counselor 

Principal 

Principal 

Discipline Classroom 
Lunchroom 

Playground/Recess 

Teacher 
Teacher 

Teacher 

Principal 
Principal 

Principal 

Curriculum Content 
Content/Policy 
 

Policy 

Teacher 
Special Subject Teacher 
 

Teacher 

Principal/Specialist/Department Head 

Specialist/Director of Curriculum and 
Assessment 

Principal/Director of Curriculum and 
Assessment 

Special Learning 
Needs 

Regular Education/ Special 
Needs 
 

APS Preschool Screening 

Transportation 
 

 

Kindergarten Screening 

Counselor/Special Educator 
 

 

Coordinator of Early Childhood 

Special Educator 
 

 

Kindergarten Teacher 

Counseling Chairperson/Coordinator 
of Special Education/ Director of    
Pupil Services 

Director of Pupil Services 

Early Childhood Coordinator/ 
Coordinator of Special Education/ 
Director of Pupil Services 

Principal/Director of Pupil Services 

Counseling Program/Performance Counselor Principal/Counseling Chairperson/ 
Director of Pupil Services 

Instrumental Music In-school Lessons Instrumental Music Specialist Director of Music 

Extended Day 
Opportunities 

Programs 

Registration Information 

Community Education Community Education Director/ 
Superintendent 

Private Tutoring Referrals On-line Tutoring Database 
http://ab.mec.edu/ 

Director of Curriculum and 
Assessment 

Health Medical Issues School Nurse Chairperson of Nursing/ Director of 
Pupil Services 

On-line      
Emergency Card 

School-related Principal Information Management Specialist 



SECONDARY SCHOOLS 
 

NATURE  
OF CONCERN 

 
CATEGORY 

 
INITIAL CONTACT 

 
REFERRAL 

Policy 

Administrative 
Decision 

School-related  

School-related 

Principal 

Principal 

Superintendent 

Superintendent 

Information Schoolwide/Systemwide Principal Superintendent 

Discipline School-related (including 
attendance and tardiness) 

Assistant Principal Principal 

Transportation Regular 
 

Special Needs 

Assistant Principal 
 

Counselor/Special Educator 

Director of Facilities and 
Transportation  

Coordinator of Special Education/ 
Director of Pupil Services 

Personal or school-
related issues that 
may impact 
educational 
performance 

Counseling Counselor or Assistant Principal Counseling Department Chairperson/ 
Director of Pupil Services 

Assistant Principal/Principal 

Student Records Content/Availability Counselor Counseling Chairperson 

Coordinator of Special Education 
Director of Pupil Services 

Student Progress Classroom issues: 
grades/academic concerns; 
pupil/teacher relationships 

Classroom Teacher 

 

Counselor/Department Leader 

Assistant Principal/Principal 

Scheduling Placement/programs: schedules, 
placement, college/postgraduate 
admissions, career planning 

Counselor Counseling Department Chairperson/ 
Director of Pupil Services 

Assistant Principal/Principal 

Special Learning 
Needs 

Regular Education and        
Special Needs 

Counselor/Special Educator Counseling Department Chairperson/ 
Coordinator of Special Education/ 
Director of Pupil Services 

Curriculum: course 
content 

Placement: policy 
information and 
advice 
Approval for credit 

Departmental RDL (Regional Department Leader) 

BDL (Building Department Leader) 
Director of Curriculum and 

Assessment 

Health Medical Issues School Nurse Chairperson of Nursing/               
Director of Pupil Services 

Athletics Schedules 

Team Activities 

Coach Athletic Director 

Curriculum and 
Instruction 

Systemwide Director of Curriculum and Assessment Superintendent 

Private Tutoring Referrals On-line Tutoring Database  
http://ab.mec.edu/ 

Director of Curriculum and 
Assessment 

Home/Hospital 
Programming 

Regular Education and         
Special Needs 

Counselor/Special Educator Counseling Department Chairperson/ 
Director of Pupil Services 

Assistant Principal/Principal 

On-line     
Emergency Card 

School-related Principal Information Management Specialist 



Any concern should be directed first to the teacher, counselor or principal, using the charts provided inside.  Should further 
information and assistance be needed, the following directory may be used.  Call (978) 264-4700 to reach all departments. 
 
 

ELEMENTARY CONTACTS 
 

LEVEL I  –  SYSTEMWIDE SPECIALISTS 
Curriculum Specialist, K-6: Eileen Sullivan 
 

SPECIAL SUBJECTS  
Reading Specialists: Amy Barrett, Kerry Cusick,  
 Noel Erickson, Renee Luttati, Sharon Ryan 
Art Teachers: Melissa Hayes, Celia Knight, Anne Kress, 
 Heidi Kupferman, Beth Warner 
Music Teachers: Peter Broggi, Chris Porth, Karen Sheppard, 
 Kerrin Stewart, Kim Ward 
Physical Education Teachers: William Chan, David James, 
 Mary O’Brien, Jill Reed 
Special Education Staff: Check with each building 
 

LEVEL II – PRINCIPALS 
Conant School: Damian Sugrue 
Douglas School: Christopher Whitbeck 
Gates School: Lynne Newman  
McCarthy-Towne School: David Krane 
Merriam School: Ed Kaufman 
 

PROGRAM MANAGERS 
Elementary Principals: See above 
Title I Coordinator: Deborah Bookis, Director of Curriculum  
 and Assessment 
Special Needs/ESL: Lynne Laramie, Coordinator of 
 Special Education 
Counseling/Psychological Services: Ginny Conway,  
 Chairperson 
Preschool Services: Carol Huebner, Coordinator 
Nursing Services: TBD 
Health Education: TBD 
World Languages: Claire Dix, RDL, ABRHS 
Visual Arts: Diana Woodruff, Director 
Music: Mark Hickey, Director 
Physical Education: TBD 
Out-of-District Coordinator: Matthew Kidder 

SECONDARY CONTACTS 
 

 LEVEL I  –  SYSTEMWIDE SPECIALISTS 
 

Regional Department Leaders located at the High School 
English Language Arts RDL: Dianne Telicki 
Math RDL: Bill Noeth 
Science RDL: David Palmer 
Social Studies RDL: Pam Lynn 
World Languages RDL: Claire Dix 
Special Education BDL: Cheryl Alfieri-Simmons 

 
Building Department Leaders located at the Junior High 
English Language Arts Contact Person: Melanie Scalice 
Math BDL: Philip Stameris 
Science BDL: Mary-Frances Doiron 
Social Studies BDL: Lynne Bover 
World Languages BDL: Robin Crown 

 
LEVEL II – PROGRAM MANAGERS 

High School Principal: Alixe Callen 
High School Assistant Principal: Susan Atwater-Rhodes 
High School Assistant Principal: Larry Dorey 
High School Assistant Principal: Jim Marcotte 
Junior High School Principal: Craig Hardimon 
Junior High School Asst. Principal: Andrew Shen  
Junior High School Asst. Principal: Allison Warren 
Title I Coordinator: Deborah Bookis, Director of Curriculum 
 and Assessment 
Special Needs/ESL/Academic Support: Mary Emmons, 
 Coordinator of Special Education 
Counseling/Psych. Services: Stephen Hitzrot, Chairperson  
Nursing Services: Diana McNicholas, Chairperson 
Visual Arts: Diana Woodruff, Director 
Music/Performing Arts: Mark Hickey, Director 
Athletics: Steve Desy, Director  
Summer School: Chris Clinton, Director  
Physical/Health Education: TBD 
Out-of-District Coordinator: Matthew Kidder 

 
 
 

 

 
LEVEL III  –  CENTRAL AND SYSTEMWIDE OFFICES  

 
Deborah Bookis, Director of Curriculum and Assessment 
Marie Altieri, Director of Personnel/Administrative Services  
Liza Huber, Director of Pupil Services 
Donald Aicardi, Director of Finance  
Amy Bisiewicz, Director of Educational Technology 
 

 
Kirsten Nelson, Coordinator of Food Services 
John D. Head, Director of Transportation and Facilities  
Erin Bettez, Director of Community Education 
Marty Finnegan, CASE Transportation Administrator 
 

 
 
 

Stephen E. Mills, Superintendent of Schools 
email address: smills@mail.ab.mec.edu 



2010 
 Fall Coaches 

 
Julie Erickson  Cheerleading   4 Head Cheer 
Amanda Cence  JV Cheerleading   4 Asst. Cheer 
Lisa Owen   Cross Country   4 Co-Head  
Mark Deming  Cross Country   4 Co-Head 
Mae Shoemaker  Varsity Field Hockey  4 Head FH 
Emily Cunningham JV Field Hockey  4 Asst. FH 
Danielle Crowley  Freshman Field Hockey 4 Asst. FH 
Bill Maver   Varsity Football   4 Head Football 
Brian Maver  Asst. Football   4 Asst. Football 
Bruce Oetinger  Asst. Football   4 Asst. Football 
John Flannery  Asst. Football   4 Asst. Football 
Tim Bassett   Asst. Football Coach  4 Asst. Football 
Mike Tobin   Freshman Football  4 Asst. Football 
John Carco   Golf     4 Head Golf 
Brian Crossman  JHS X-Country   4 JHS XC 
Ken Priest   Asst. JHS X-Country  4 JHS Asst. XC 
Karen Mackin  Asst. JHS X-Country  4 JHS Asst. XC 
Laura Sikalis  7th Grade Field Hockey 4 JHS Asst 
Maura Chapigny  8th Grade Field Hockey 4 JHS FH 
Ray Kalagher  8th Grade Boys Soccer  4 Head Coach 
Jon Duclos   8th Grade Girls Soccer  4 JHS Soccer 
Peter Colby   7th Grade Boys Soccer  3 JHS Soccer 
Mike Dargin  7th Grade Girls Soccer  4 JHS Asst Soccer 
David Baumritter  Varsity Boys Soccer  4 Var. Soccer 
Kirk Marshall  Freshman Boys Soccer 4 AsstSoccer 
Tony Ammendolia JV Boys Soccer   4 Asst. Soccer 
Lee Billiard   Varsity Girls Soccer  4 Head Soccer 
Annemarie Gaebel JV Girls Soccer   4 JHS Asst. Soc 
Chris Clinton  Freshman Girls Soccer 4 Asst. Soccer 
Jeff Johnson   Girls Swim   4 Head Swim 
Lisa Cummings  Asst. Swim Coach  4 Asst. Swim 
Mary Jenkins  Diving Coach   4 Asst. Swim 
Mark Starr   Volleyball    4 Head Volleyball 
Darren Gwin  Asst. Volleyball   3 Asst. Volleyball 
 



2010 
 Fall Coaches 

 
 

Volunteers 
 

 
Football: 
 
Ray Gallant 
Lou Abare 
Keith Maver 
Mark Smith 
Kevin Gallant 
Henry Morris 
Peter Dunbar 
 
Volleyball: 
 
Sue Ropiak 
Bob Hofeldt 
 
Soccer: 
 
Ru Sweeney 
Samantha Scarpato 
 
 
 
 
August 27, 2010 
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